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Five Key Elements of your Idea:  Outline your hypothesis, using readily available information.  You need not answer all the “thought-provoking” questions only those relevant to your business or project.

	1.  Product / Service:

Describe your hypothesized product, process or service.  Describe the features, benefits and end use application.

	(Questions to consider:  How could your company participate in the market with an offering? e.g., Develop, produce, and sell the offering?  Outsource manufacturing and sell the offering?  Contract manufacturing?  License?  What is the end-use function of this offering?  What are the features and benefits of the offering? Do these feature and benefits provide you a “sustainable” competitive advantage? If so how?  If you plan to manufacture, how will this be accomplished?  e.g., Could existing production facilities be used?  Will new equipment or production facilities be needed?  Does your company have the “Right to Practice?”)


	2.  Market / Customer Need:


Describe the need which you hypothesize will be satisfied by the product or service.  Describe the customer type or market group with the need.

	(Questions to consider:  Who might be the potential customers?  What is it that these customers might need to do different or better?  What driving forces in the market create an opening and need for this offering?  Is this a Primary need (no suitable product available), a Substitution need (improved product desired) or a Second Source need (equivalent product required)?  How else might this need be met?  e.g., Other technologies?  Generic solutions?  What might be the basis of value to the customer?  Is there a time-based window of company of opportunity?)


	3.  Market Attractiveness:

Describe why this market would be attractive to any potential supplier.

	(Questions to consider: Why do you think this is an attractive market?  e.g., Regulatory or market changes creating a competitive opening?  Is this a commodity or a differentiated offering?  What is the size and growth rate of target markets?  What type of barriers to entry exist? Are there any laws,patents,costs, or public perceptions that could restrict your ability to operate/expand or provide you a competitive opening?)

	

	4.  Competitive Advantage:

Describe how Your company could gain and sustain an advantaged position at potential customers.

	(Questions to consider: Who are the competitors and how might they threaten your company's position?  Why will the customer buy this offering from your company?  Is Your company low cost to serve?  Is Your company differentiated?  How could Your company expect to sustain an advantaged position?  e.g., Patent position?  Integrated raw material position?  Low cost position?  First to market?  Customer service?  Advantaged geographic location?  etc.?).  What is the likely competitive response to your company’s entrance into the market?


	5.  Business Attractiveness / Strategic Fit:

Describe why this specific opportunity is attractive to Your company’s Businesses.

	(Questions to consider: How easy or difficult could it be to implement this concept?  Why could this be an attractive opportunity to a potential investor or supplier?  e.g., Why will this be a profitable opportunity? Sustainable?   What capabilities and competencies does this concept leverage?  How can acquisition of a capability contribute to your company’s success?   Are there any obvious EH&S issues associated with the product, process, application or service that present an unacceptable risk, vulnerability or an opportunity to meet an unmet need?)
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